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PART I: Project Information
	Project Title:
	Mainstreaming the Global Environment and Economic Valuation for Strengthening Environmental Assessment in Iran

	Country(ies):
	Islamic Republic of Iran 
	GEF Project ID:

	     

	GEF Agency(ies):
	UNDP
	GEF Agency Project ID:
	5161

	Other Executing Partner(s):
	 Iran Department of Environment 
	Submission Date:
	     

	GEF Focal Area(s):
	Multi Focal Area
	Project Duration (Months)
	48  months

	Integrated Approach Pilot
	IAP-Cities  FORMCHECKBOX 
  IAP-Commodities  FORMCHECKBOX 
 IAP-Food Security  FORMCHECKBOX 

	Corporate Program: SGP  FORMCHECKBOX 


	Name of parent program:
	[if applicable]
	Agency Fee ($)
	111,815


A. indicative Focal Area  Strategy Framework and Other Program Strategies

	Objectives/Programs (Focal Areas, Integrated Approach Pilot, Corporate Programs)
	Trust Fund
	(in $)

	
	
	GEF Project Financing
	Co-financing

	CD2; To strengthen consultative and management structures and mechanisms
	GEFTF
	590,000
	940,000

	CD4; To pilot innovative economic and financial tools
	GEFTF
	500,000
	1,140,000

	Total Project Cost
	
	1,090,000
	2,080,000


B. indicative Project description summary
	Project Objective:  Iranian stakeholders are capacitated to use natural resource valuation and SEA to achieve global environmental benefits.

	Project Components
	Financing Type

	Project Outcomes
	Project Outputs
	Trust Fund
	(in $)

	
	
	
	
	
	GEF Project Financing
	Co-financing

	1.  Valuation of Natural Resources
	TA
	1.1 Iranian agencies are effectively undertaking natural resource/environmental valuation, including valuation of global environmental costs and benefits.
	1.1.1 A draft methodology for    natural resource/ environmental valuation, that fully accounts for global environmental costs and benefits;

1.1.2 Pilot the use of natural resource/environmental  valuation in diverse sites and related to diverse sectors;

1.1.3 Trained cadre of experts on environmental economic valuation, with focus on global environment aspects

1.1.4 Guidelines and toolkit of natural resource and environmental economic valuation and cost estimation.  
	GEFTF
	590,000
	1,100,000

	2. Environmental Impact Assessment
	TA
	2.1 In key economic sectors, decision making procedures and practices fully account for environmental issues, including global environmental costs and benefits.
	2.1.1 Scoping of main types of impact of economic sectors including industry, energy, Agriculture etc on Iran’s efforts to implement the Rio Conventions and MEAs;

2.1.2 Methodologies for integrating global environmental impacts into decision making procedures;

2.1.3 EIA and SEA methodologies reviewed to account for environmental valuation, including global environment costs and benefits;

2.1.4 Global environmental costs/benefits accounted for in at least 6 full scale EIAs of priority investment projects;

2.1.5 DOE, main stakeholders and private sector capacity built for further implementation of new environmental economics in environmental assessments and decision making;

2.1.6 Formal governmental endorsement to ensure use of SEA and the revised guidelines.
	GEFTF
	500,000
	900,000

	Subtotal
	
	1,090,000
	2,000,000

	Project Management Cost (PMC)

	 FORMDROPDOWN 

	87,000
	80,000

	Total Project Cost
	
	1,177,000
	2,080,000


For multi-trust fund projects, provide the total amount of PMC in Table B, and indicate the split of PMC among the different trust funds here: (     )
	C. Indicative sources of  Co-financing for the project by name and by type, if available                                                                                               

Sources of Co-financing 
	Name of Co-financier
	Type of Co-financing
	Amount ($)

	Recipient Government 
	Department of Environment (DoE)
	Grant 
	2,080,000

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	Total Co-financing
	
	
	2,080,000


D. Indicative Trust Fund  Resources Requested by Agency(ies),  Country(ies) and the Programming of Funds a)
	GEF Agency
	Trust Fund
	Country/

Regional/ Global 
	Focal Area
	Programming

 of Funds
	(in $)

	
	
	
	
	
	GEF Project Financing  (a)
	Agency Fee (b)b)
	Total

(c)=a+b

	UNDP
	GEFTF
	IR Iran   
	Multi-focal Area 
	Cross-Cutting Capacity
	1,177,000
	111,815
	1,288,815

	Total GEF Resources
	1,177,000
	111,815
	1,288,815


a) Refer to the Fee Policy for GEF Partner Agencies.

E.  Project preparation grant (ppg)

     Is Project Preparation Grant requested? Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
 If no, skip item E.
PPG  Amount requested by agency(ies), Trust Fund,  country(ies) and the Programming  of funds
	Project Preparation Grant amount requested:   $                                      PPG Agency Fee:       

	GEF Agency
	Trust Fund
	Country/ 

Regional/Global 
	Focal Area
	Programming

 of Funds
	(in $)

	
	
	
	
	
	PPG (a)
	Agency

Fee
 (b)
	Total

c = a + b

	UNDP 
	GEFTF
	Iran (Non star)   
	Multi-focal Area
	Cross-Cutting Capacity
	30,000
	2,850
	32,850

	 FORMDROPDOWN 
 
	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 
  
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 
 
	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 
  
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	Total PPG Amount
	30,000
	2,850
	32,850


F.  Project’s Target Contributions to Global Environmental Benefits

Provide the expected project targets as appropriate. 
	Corporate Results
	Replenishment Targets
	Project Targets

	1. Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
	Improved management of landscapes and seascapes covering 300 million hectares 
	      Hectares

	2. Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
	120 million hectares under sustainable land management
	      Hectares   

	3. Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services
	Water-food-ecosystems security and conjunctive management of surface and groundwater in at least 10 freshwater basins; 
	      Number of freshwater basins 

	
	20% of globally over-exploited fisheries (by volume) moved to more sustainable levels
	      Percent of fisheries, by volume 

	4. 4. Support to transformational shifts towards a low-emission and resilient development path
	750 million tons of CO2e  mitigated (include both direct and indirect)
	      metric tons

	5. Increase in phase-out, disposal and reduction of releases of POPs, ODS, mercury and other chemicals of global concern
	Disposal of 80,000 tons of POPs (PCB, obsolete pesticides) 
	      metric tons

	6. 
	Reduction of 1000 tons of Mercury
	      metric tons

	7. 
	Phase-out of 303.44 tons of ODP (HCFC)
	      ODP tons

	6. Enhance capacity of countries to implement MEAs (multilateral environmental agreements) and mainstream into national and sub-national policy, planning financial and legal frameworks 
	Development and sectoral planning frameworks integrate measurable targets drawn from the MEAs in at least 10 countries
	Number of Countries:      

	7. 
	Functional environmental information systems are established to support decision-making in at least 10 countries
	Number of Countries: 1


part ii:  project JustiFication
1. Project Description. Briefly describe: 1) the global environmental and/or adaptation problems, root causes and barriers that need to be addressed; 2) the baseline scenario or any associated baseline projects, 3) the proposed alternative scenario, with a brief description of expected outcomes and components of the project, 4) incremental/additional cost reasoning and expected contributions from the baseline, the GEFTF, LDCF, SCCF,  and co-financing; 5) global environmental benefits (GEFTF) and/or adaptation benefits (LDCF/SCCF); and 6) innovation, sustainability and potential for scaling up.  
1. Project Description;
1-1) The global environmental and/or adaptation problems, root causes and barriers that need to be addressed and the baseline scenario
The Government of Iran has taken important steps to develop and implement environmental assessment of development plans and projects. Environmental impact assessment has been mandatory since 1991 and the latest law reference for it is the National Five Year Development Plan, 2011-2014. Moreover, the High Council (chaired by the President) pays attention to the EIA of key projects, and has adopted details and guidelines for EIA. On the basis of latest update in 2011 currently, 51 projects have been screened by the EIA required. 

Moreover, the government is initiating processes to develop strategic environmental assessment (SEA) of plans and policies. This initiation is result of a joint UNDP/Iran DOE one and half year project titled “Sustainable Development Strategy and Strategic Environmental Assessment (SEA): Enabling Activities and Capacity Building”. As a follow-up, Article 184 of The 5th National Five Year Development Plan, 2011-2015 references SEA, a strong encouragement for it to be developed and tested, and an indicator that it will become mandatory in later years. 

Over the past two decades, all activities related to environmental assessment are supported and managed by the “office of environmental assessment” within the Department of Environment. 

In the baseline, the Government of Iran will continue to support the development and implementation of EIA and SEA processes, and provide resources to these. However, in the baseline, both EIA and SEA face the following challenges:

· An inability to focus on the quantitative aspects of environmental impacts. Notably, the financial or monetary value of environmental impacts cannot be considered, as there is little related capacity in Iran;

· Very little consideration is given to biodiversity, biodiversity conservation, land degradation, the emission of greenhouse gases, or the effects on adaptation to climate change. In summary, the global environmental costs and benefits are not well accounted for in the current SEA and EIA processes.  

With regards to natural resource and environmental valuation, Iran has also made important progress and developed important capacity in recent years, led by the Office for Sustainable Development and Environmental Economics (OSDEE) of the Department of Environment (DoE). OSDEE has piloted natural resource valuation on an experimental level at several sites: wetlands, forests and rangelands.

In the baseline the DoE will continue to finance these experimental efforts to develop natural resource and environmental valuation. However, the baseline will face the following challenges:

· Lack of capacity and limited knowledge of methodological approaches;

· Lack of information, and knowledge, with regards to the costs and benefits related to the global environment; 

· No tools or official mandates to undertake natural resource and environmental valuation; and,

· Lack of any integration mechanism for inclusion of environmental economics into Environmental assessments.  

Therefore the following barriers currently impede the long term solution from emerging:

Barrier 1: Inadequate information and knowledge on costs and benefits related to the global environment, lack of official mandates to undertake natural resource and environmental valuation and lack of any integration mechanism for inclusion of environmental economics into decision making processes. 

Barrier 2: the global environmental costs and benefits are not well accounted for in the current SEA and EIA processes and inability to focus on the quantitative aspects of environmental impacts; 

1-2) the proposed alternative scenario, with a brief description of expected outcomes and components of the project
This project will contribute to the second CCCD objective (CCCD 2), “Strengthening consultative and management structures and mechanisms”. It will do this by developing mechanisms to integrate global environmental concerns into decision-making, in particular into the EIA and SEA processes. 

This project will also contribute to the third CCCD objective (CCCD 4), “Piloting innovative economic and financial tools for Convention implementation”. It will do this by developing environmental management tools that generate information and knowledge on the state of the environment, in particular on the economic value of the environment. 

The Government of Iran is seeking GEF support through this project to remove, in an incremental manner, the aforementioned barriers to engendering sustainable land management. Two components are proposed, addressing each barrier in turn.

Component 1: Valuation of Natural Resources; Outcome 1.1 Iranian agencies are effectively undertaking natural resource/environmental valuation, including valuation of global environmental costs and benefits; 

This Outcome will be achieved through the following Outputs: 

1.1.1. A draft methodology for natural resource/environmental valuation, that fully accounts for global environmental costs and benefits. The Project will support the ongoing efforts by OSDEE to develop a valuation methodology. The GEF support will ensure that the methodology covers biodiversity, land degradation, and climate change mitigation and adaptation. The methodology will have variations for different ecosystems and environmental components.

1.1.2. Pilot the use of natural resource/environmental valuation in diverse sites and related to diverse sectors. This Output is mostly funded by government co-financing. Under this Output, the methodology from Output 1 will be tested in a range of situations. This will lead to lesson learning and to feedback to improve the methodology.

1.1.3. Trained cadre of experts on environmental economic valuation, with focus on global environment aspects. Experts from DoE, sectoral ministries, Universities and NGOs will be trained on how to undertake natural resource/environmental valuation. This Output is mostly funded by government co-financing. The GEF support will focus on biodiversity, land degradation, and climate change mitigation and adaptation. 

1.1.4. Guidelines and a toolkit of natural resource and environmental economic valuation and cost estimation.  A series of guidelines covering various ecosystems will be prepared and approved by DoE for use and formal inclusion in the government’s processes and procedures. 
  
Component 2: Outcome 2.1 In key economic sectors, decision-making procedures and practices fully account for environmental issues, including global environmental costs and benefits.    
This Outcome will be achieved through the following Outputs: 

2.1.1. Scoping of main types of impact of economic sectors, including industry, energy, agriculture on Iran’s efforts to implement the Rio Conventions and MEAs. A study of the key economic sectors will be undertaken, and the impacts on biodiversity, land degradation, and climate change mitigation and adaptation scoped. This study will serve as a background document for the subsequent outputs related to EIA and SEA methodologies and practices.
2.1.2. Methodologies for integrating global environmental impacts into decision making procedures. With GEF support, existing EIA and SEA methodologies will be reviewed and modified to ensure they adequately cover biodiversity, land degradation, and climate change mitigation and adaptation.
2.1.3. EIA and SEA methodologies reviewed to account for environmental valuation, including global environment costs and benefits. Using the Outputs from Outcome 1, existing EIA and SEA methodologies will be reviewed and modified to ensure that natural resource and environmental economic valuation becomes a key component of EIA and SEA methodology.
2.1.4. Global environmental costs/benefits accounted for in at least 6 full scale EIAs of priority investment projects. The Government of Iran has a list of 44 priority large scale infrastructure projects. The revised EIA methodology, covering global environmental costs/benefits, and covering environmental economic valuation, will be tested in the undertaking of full EIAs of at least six of these. This Output is mostly funded by government co-financing.

2.1.5. DOE, main stakeholders and private sector capacity built for further implementation of new environmental economics in environmental assessments and decision making. Experts from DoE, sectoral ministries, private sector, universities and NGOs will be trained on the new EIA and SEA processes and on how to implement them. This Output is mostly funded by government co-financing. The GEF support will focus on biodiversity, land degradation, and climate change mitigation and adaptation. 
2.1.6. Formal governmental endorsement to ensure use of SEA and the revised guidelines. The DoE will approve the use of the valuation guidelines and all methodology developed under this Project. This project will also support the inclusion of SEA processes into the mandatory requirements of the government, through its inclusion in the Sixth Five Year Development Plan (2015 – 2019). GEF support facilitate the government endorsement process. 
1-3) incremental/additional cost reasoning and expected contributions from the baseline, the GEFTF, LDCF, SCCF,  and co-financing :
The project will invest $ 1,117,000 to bring as an increment to the baseline scenario the required capacities and knowhow to mainstreaming the global environment and economic valuation for strengthening environmental assessment. It is expected that at least $ 2.08 million of co-financing can be leveraged through government financial resources. 

1-4) global environmental benefits (GEFTF) and/or adaptation benefits (LDCF/SCCF):
The global benefits that will be delivered by the project will primarily include the adoption of integrated landscape level sustainable forest, land and natural resource management practices (SFM/SLM) that will reduce land degradation and secure sustainable flow of ecosystem services over a landscape of more than 338,444 has as follows:

	Baseline Practices
	Alternative to be put in place by the project
	Selected environmental benefits



	Currently in Iran values of natural resource and ecosystem services are not calculated. There are different descriptive environmental benefits but they are not monetized. Even for descriptive environmental benefits usually global environmental services of ecosystems such as carbon sequestration, migratory birds flyways and services etc are not considered. 
So, environmental values are not tangible for decision making system. When it comes to decision making stage where the decision makers needs to assess pros and cons of development projects against environment, usually environmental values especially values of global environmental services of ecosystems are not considered. 
	- Identifying key environmental services emphasizing global environmental values  

- Proper environmental valuation of natural resources and ecosystem services 
- Institutionalizing environmental values including global services into national decision making systems in Iran. 
 
	i) Materializing ecosystem services through environmental valuation making environmental benefits more tangible. 

ii) mainstreaming global environmental values in development planning process 
iii) Integrating environmental values and global environmental services into national decision making system 




1-5) innovation, sustainability and potential for scaling up:

Integrating environmental values into development planning is a totally new and innovative approach in Iran. All developments in Iran are being designed, reviewed, adopted and implemented based on economic analysis though there is also Environmental Impact Assessment process, mainly being done at the end of development process of projects where just minor changes and mitigation measures could be applied. 
Even during the EIA process, project’s impacts are being analyzed (and judged) descriptively. This makes decision making very difficult as economic benefits of developments are always preferred to descriptive environmental impacts. Hence to make a difference in decision making process, balancing and weighting wisely development and environment by valuating environmental benefits (including global environmental services of ecosystems) and costs of degradation and integrating it into development planning processes as well as decision making systems. There has been some separate environmental evaluation of ecosystem values and cost estimation of environmental degradations in Iran but firstly they have not been comprehensive and widely & practically being used. Secondly even these minor attempts have not been used in the development planning and more importantly in the decision making processes such as Environmental Impact Assessment. So, this project is offering an innovative approach for a realistic environmental friendly planning and decision making process weighting properly environmental functions and services against development benefits using common economic language. 
2. Stakeholders; 
Will project design include the participation of relevant stakeholders from civil society and indigenous people?  (yes  /no ) If yes, identify key stakeholders and briefly describe how they will be engaged in project design/preparation. 
	Stakeholders
	Relevant Roles

	Department of Environment (DoE)
	The leading agency that implements the project through the Office for Sustainable Development and Environmental Economics (OSDEE). In addition, the Office for Environmental Assessment will play a strong role.  Other divisions and offices in the DoE will also contribute to implementation of the project. 

	Management and Planning Organization (MPO)
	The organization works under jurisdiction of the President of the Republic and mandated to establish and monitor strategic planning and budgeting mechanisms in the country and make sure appropriate land-use planning. 

	Forests, Rangelands and Watershed Organization (FRWO)
	The organization under jurisdiction of the Ministry of Agricultural Jihad (MoAJ) mandated with protection, rehabilitation, development and sustainable use of forest, rangelands and natural resources (including land and water).

	The Parliament and its relevant Commissions

	Responsible for making national laws and regulation. 

	The Cabinet’s Commission for Infrastructural Affairs, Industry and Environment
	Responsible for high-level inter-sectoral coordination for development activities and expansion of infra-structure in the country. 

	Ministry of Interior
	Through Provincial Planning and Development Councils, this Ministry ensures inter-sectoral coordination of development activities at the provincial level.

	Ministry of Energy (MoE)
	Responsible for; i) provision of quality water resources and protection of surface and under-ground water resources, ii) sewage control and treatment, and iii) provision of energy resources 

	Ministry of petroleum
	Responsible for strategic policy making and management of oil and gas resources 

	Iranian Association for Environmental Assessment 


	Non-governmental association which contributes to scientific and research activities with regards to EIA in the country and cooperation with relevant government organizations in this field. 


3. Gender Considerations;

Are gender considerations taken into account? (yes  /no ).  If yes, briefly describe how gender considerations will be mainstreamed into project preparation, taken into account the differences, needs, roles and priorities of men and women.
Iran has a young population that has grown rapidly in recent years, and many components of socio-economy are dependent on natural resources, including the use of globally significant natural resources. For this reason, natural resource degradation, including climate change, land degradation and biodiversity loss, impacts the population directly. Moreover, degradation has proportionally more impact on poor and marginalized people, for example directly affecting food and livelihood security in some areas. The proposed project, by contributing to the protection and sustainable use of natural resources, should therefore have a positive impact on poverty and on marginalized people. 

Moreover, by contributing to improved decision-making, the project will have a positive impact on the overall development process. The project will directly contribute to improved policy/programme development and improve project design/planning – things that should have a positive impact on the livelihoods of people, particularly the rural poor.

In rural and remote areas, women are particularly vulnerable to resource degradation, in particular women with young children. The project, by contributing to the protection/sustainable use of natural resources, should therefore have a positive impact on gender equality. Where possible, the project will also introduce gender disaggregated data and information management mechanisms, in order to facilitate measures to improve gender balance in the future. 

These issues will be thoroughly assessed during the PPG phase and the project preparation process will follow UNDP guidance on gender mainstreaming in environment and sustainable development projects. It will include steps to determine how project activities will affect both men and women, and it will examine how the project might promote gender equity in its policy, research, and educational aspects. Finally, draft project documents will be shared with gender experts for their input.
4 Risks:
Indicate risks, including climate change, potential social and environmental risks that might prevent the project objectives from being achieved, and, if possible, propose measures that address these risks to be further developed during the project design (table format acceptable). 

The Table below elaborates the risks and outlines the mitigation measures to be taken by the project:
	Risk
	Level
	Risk Mitigation Measures

	Inadequate Government and other stakeholder commitment to the process.
	Medium
	Iran has many socio-economic priorities, and commitment to the global environment may decline in the face of other, short-term, socio-economic challenges.

The Government, notably DoE, is committed to the baseline of the project. GEF is well integrated into the baseline, and so commitment should be more than adequate.



	Inadequate quality of data and information
	Low
	The proposed activities require high quality data and information. This may not always be available in Iran.

The implementing partner (DoE) has been involved in many research programmes in the past, often in collaboration with international partners, and has access to databases. This should facilitate access to good data and information. 

	Resistance to the introduction of new tools
	Low
	Although Iran has shown a conservative approach to new environmental tools in the past, this project supports tools that the Government is already developing, so resistance should be less. Also, training on the application of the new tools will be provided for different stakeholders


5. Coordination:
There are currently no international projects directly related to this topic managed by the DOE. However, a number of GEF projects have components/outcomes related to the topic i.e. Caspian Hyrcanian forests project, Zagros biodiversity conservation project and MENARID. The project will benefit from results of these projects on economic valuation of ecosystem services and payment for ecosystem services. On the other hand several national case studies on economic valuation are on-going and will be integrated and aligned with the work during the PPG phase. 

6. Consistency with National Priorities;

Is the project consistent with the National strategies and plans or reports and assessments under relevant conventions? (yes  /no ).  If yes, which ones and how:  NAPAs, NAPs, ASGM NAPs, MIAs, NBSAPs, NCs, TNAs, NCSAs, NIPs, PRSPs, NPFE, BURs, etc.

The government of Iran recognizes the importance of environmental assessment and economic valuation of natural resources, and wishes to develop its capacity to undertake economic valuation in order to more effectively manage the natural resources and protect the environment. This government recognition comes, in part, as a result of the NCSA process. Notably, with support from UNDP/GEF/NCSA, the Government of Iran prepared the "National Report and Capacity Building Strategic Plan". This strategic document identifies key issues, lessons learnt, and future strategies, including the following:

· Lack of adequate financial resources;

· Inadequate coordination between economic and social sectors;

· The importance of taking into account the economic realities, at the stage of formulating activities;

· Absence of economic capacities;

· The need for a conducive economic system;

· The need to improve the economic incentive and accountability frameworks; and
· The need to reinforce socio-economic expertise.
This proposed project responds to the above issues.

The need to undertake EIA has been enshrined in national law. The Fifth Five-Year National Development Plan (2011 – 2015) mandates the use of EIA. Further, the State High Council (Chaired by the President) requires EIA for all listed major projects. Moreover, the government is moving to make SEA a legal requirement: SEA was referenced as an important tool in the Fifth Five-Year National Development Plan (2011 – 2015), suggesting it may become a legal requirement in the next five year plan

The need to develop economic valuation of natural resources has also been enshrined in national law. Article 192 of Fifth Five-Year National Development Plan "obligates the government to determine the economic value of environmental resources and to incorporate and account for these (costs) in national accounts". 
The project is fully aligned with UNDP’s global and country-level strategies.  At the global level, UNDP’s strategic plan for 2014-2017 calls for solutions at the national and sub-national levels for sustainable management of natural resources, ecosystem services, chemicals and waste (Output 1.3) and effective institutional, legislative and policy frameworks in place to enhance the implementation of disaster and climate risk management measures at national and sub-national levels (Output 5.2).  
At national level the project is also inline with national priorities indentified for joint UN/UNDP cooperation with the government where minstreaming evnrionmental economics is highlighted as one key areas under ongoing Iran UNDAF priority area III as follows: 

“UNDAF Priority Area III – Environmentally Sustainable Development 
National, sub-national and local capacities are enhanced to ensure 1) integrated management, conservation and sustainable use of marine and terrestrial ecosystems, natural resources and biodiversity; 2) mainstreaming of environmental economics into national planning and audits; 3) effective use of knowledge and tools in prevention, control of and response to current and emerging environmental pollution; and 4) formulation and implementation of climate change mitigation and adaptation plans and projects” 
Output 1.8 under this priority area directly trargets environmental economics “Strengthened national capacities for economic valuation of the basic elements of environment and sensitive ecosystems and estimation of the costs of environmental degradation caused by development plans”. 
Ongoing CAPA (2012-2016) directing UNDP contribution to Iran national priority areas also reconzieses “Environment” as one of key. Under current CPAP output 4.1 “Institutional capacities for integration of sustainable development in national policies supported” is directly relating to what this proposal is looking for. There is a need to link the increased capacities for natural resource management to their potential for generating socioeconomic benefits, poverty alleviation and sustainable development. Mainstreaming environmental concerns, including mainstreaming biodiversity conservation and integrated management of natural resources, into economic development continues to be highly relevant and urgently needed in Iran. 

This proposal will by fully alighted both with UNDAF and CPAP documents and will support joint UNDP/Government’s efforts to better align sectoral developments such as Industry, Agriculture, water, tourism, energy and infrastructure – into ecologically sensitive and sustainable development mainstreaming environmental economic tools into national decision making system. 
Finally, the Islamic Republic of Iran is fully committed to meet its obligations under the multi-lateral environmental agreements (MEAs) and the proposed project is intended to facilitate an important step towards developing the capacities for an effective national environmental management framework. More specifically the project, directly or indirectly, addresses the following articles
 under the Conventions: UNFCCC (Articles 4.1f); CBD (Articles 6b, 10a and 14), and UNCCD (Articles 5b and 5e). 

7. Knowledge Management;
Outline the knowledge management approach for the project, including, if any, plans for the project to learn from other relevant projects and initiatives, to assess and document in a user-friendly form, and share these experiences and expertise with relevant stakeholders.
Knowledge management is an important element of the project. As the project is introducing a new approach into the national system it needs to manage the knowledge gained in the project properly. 

First of all the project will need to put in place a well-designed documentation system. This system will have to capture all project activities and key results and document them so that the entire process of developing them and the main results (which will need to be used later by the national system) be available. To make these reports more practical the project will focus on developing user friendly guidelines, instructions and manuals. Many of these documents will be technical materials supporting mainstreaming environmental economics into development planning process through up-scaling and institutionalizing project achievements. 

Second stage of the knowledge management in the project will be dissemination and sharing of the project achievements and lessons learned. This would be a publishing system which will ensure publication of project documents are accessible to all. This would function as a public knowledge sharing while the project will also establish a targeted knowledge management for key stakeholders including institutions, individuals and local communities. This will be done through a capacity development plan which the project will develop. 
part iii:  approval/endorsement by gef operational focal point(s) and GEF agency(ies)

A. Record of Endorsement
 of GEF Operational Focal Point (s) on Behalf of the Government(s):  
      (Please attach the Operational Focal Point endorsement letter(s) with this template. For SGP, use this SGP OFP       endorsement letter).
	Name
	Position
	Ministry
	Date (MM/dd/yyyy)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


B. GEF Agency(ies) Certification

	This request has been prepared in accordance with GEF policies
 and procedures and meets the GEF criteria for project identification and preparation under GEF-6.


	Agency Coordinator, Agency name
	Signature
	Date

(MM/dd/yyyy)
	Project Contact Person
	Telephone
	Email

	Adriana Dinu, Executive Coordinator, UNDP-GEF
	
	
	Tom Twining-Ward, Senior Technical Advisor, UNDP (Green-LECRDs)
	
	tom.twining-ward@undp.org
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C. Additional GEF Project Agency Certification (Applicable Only to newly accredited GEF Project Agencies)

For newly accredited GEF Project Agencies, please download and fill up the required GEF Project Agency Certification of Ceiling Information Template
to be attached as an annex to the PIF.
�    Project ID number will be assigned by GEFSEC and to be entered by Agency in subsequent document submissions.


�   When completing Table A, refer to the excerpts on � HYPERLINK "https://www.thegef.org/gef/sites/thegef.org/files/documents/document/GEF6%20Results%20Framework%20for%20GEFTF%20and%20LDCF.SCCF_.pdf" ��GEF 6 Results Frameworks for GETF, LDCF and SCCF�.


�  Financing type can be either investment or technical assistance.


�   For GEF Project Financing up to $2 million, PMC could be up to10% of the subtotal;  above $2 million, PMC could be up to 5% of the subtotal. PMC should be charged proportionately to focal areas based on focal area project financing amount in Table D below.�


�   PPG requested amount is determined by the size of the GEF Project Financing (PF) as follows: Up to $50k for PF up to$2m (for MSP); up to $100k for PF up to $3m; $150k for PF up to $6m; $200k for PF up to $10m; and $300k for PF above $10m. On an exceptional basis, PPG amount may differ upon detailed discussion and justification with the GEFSEC.


�   PPG fee percentage follows the percentage of the Agency fee over the GEF Project Financing amount requested.


�  Provide those indicator values in this table to the extent applicable to your proposed project.  Progress in programming against these targets for the projects per the Corporate Results Framework in the � HYPERLINK "http://www.thegef.org/gef/sites/thegef.org/files/documents/GEF.C.46.07.Rev_.01_Summary_of_the_Negotiations_of_the_Sixth_Replenishment_of_the_GEF_Trust_Fund_May_22_2014.pdf" ��GEF-6 Programming Directions�, will be aggregated and reported during mid-term and at the conclusion of the replenishment period. There is no need to complete this table for climate adaptation projects financed solely through LDCF and/or SCCF.


� Refer to table 3 (page 28) in GEF/UNDP/UNEP document “National Capacity Self-Assessments Results and Lessons Learned for Global Environmental Sustainability”





� For regional and/or global projects in which participating countries are identified, OFP endorsement letters from these countries are required �  even though there may not be a STAR allocation associated with the project.


� GEF policies encompass all managed trust funds, namely: GEFTF, LDCF, and SCCF
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